CAPImpact for Defense program
Application form

Strengthening the industrial capacities of SMEs in the Land Defence value chains
This questionnaire allows manufacturing SMEs to express their interest in the "CAPImpact for Defense” program.
The information collected will allow the jury to evaluate:
1. the company's current or potential involvement in defence value chains
2. the industrial maturity of the company
3. its ability to identify its industrial vulnerabilities
4. its understanding of the specific requirements of the defense sector
5. its motivation to transform itself to meet production needs.
Answers should be factual and, where possible, illustrated by numerical data.




1. Company identification
	Company name 
	

	BCE number
	

	Head office number
	

	Region (Wallonia / Flanders / Brussels)
	

	Program Contact Person
	

	Name
	

	Function
	

	Email
	

	Phone
	

	Number of Employees (FTEs)
	

	Annual turnover
	

	% of turnover by country
	

	Name of CEO:
	

	Names of Directors:
	

	Breakdown of capital:
	

	Do you have any royalties paid for the use of IPs that you don't own?
	






2. Industrial activity of the company
· Please describe the main industrial activity of your company.
Example of an expected response:
"Company specialized in the machining of precision mechanical parts for aeronautics and industry. We mainly produce aluminum and steel components with tolerances of less than 20 microns."
· Main sectors?
1. Industrial Mechanics
2. electromechanical
3. Electronics
4. Robotics
5. Advanced Manufacturing
6. Industrial Systems
7. industrial cybersecurity.
8. Other



· Are you active in one or more of the following priority themes? Select which ones
· All arms Air Defense
· Unmanned ground vehicles
· Resilient exploitation of tactical data
· Other themes
· 

· Are you present in the following technological fields? describe which ones
1. Mechanical and material transformation: metal fabrication and welding, Precision machining, Surface treatment and coatings, Plastic and composite manufacturing
2. Mechatronics and motion: Electric motors and actuation, Power transmission components, Stabilization and motion control
3. Electronics and electrical: Embedded electronics and PCB assemblies, High performance computing hardware, Power electronics, Energy storage systems, Wiring and electrical integration
4. RF and electromagnetic: RF and microwave components, Radar and RF systems, Antennas
5. Sensors and optronics: Optical and electro optical sensors, Laser and photonics components, Navigation and positioning sensors, General purpose sensors
6. Software and digital: AI and computer vision software, Sensor fusion and control software, electronic waveform software
7. Thermal and protection: Thermal management systems, Sealing and environmental protection, Shock and vibration protection

· Industrial technologies used?
Examples:
1. 5-axis CNC machining
1. plastic injection
1. Electronic Assembly
1. fabrication additive
1. Systems integration.
1. Other




3. Position in value chains
· Is your company already active in defence? Yes / No
If yes: please specify in which type of program or product (as specific as possible)
Examples:
1. Armoured Vehicle Parts Production
1. Production of embedded electronic components
1. Manufacture of mechanical sub-assemblies
1. Industrial maintenance of military systems.

· Please specify your primary customers/OEM?

If your company is not yet active in defence, explain how your industrial capabilities could contribute to these value chains.
Example: "Our company manufactures critical mechanical parts for aeronautics and could adapt its equipment to produce components for military vehicles."




4. Current industrial capabilities
· What is the number of lines or cells in current production?
Example:
1. 2 assembly lines
2. 10 CNC machining centers
3. 3 plastic injection lines.

· What is your current work organization: # of shifts in production, working hours of each production shift?


· What is the current utilization rate (%) of current generation capacity?




5. Future industrial capabilities
· Are you planning to increase your production capacity in the next 3 years? Yes / No
If YES: What are the actions that will increase production capacity?
If YES: By what % do you plan to increase your production capacity?




6. Identification of industrial performance
· Please describe the main industry barriers that could limit your ability to respond to a ramp-up.
1. Safety: how many accidents are unemployed in 2023, 2024 and 2025?
2. Quality: what are your "Quality" performance metrics: DPU (defect per unit), PPM (parts per million), FPY (% 0 defects on the 1st pass), % scrap (scrap rate), others?
3. Quality: What are your results for 2023, 2024 and 2025?
4. Quality: What problem-solving methodology do you use?
5. Deadlines: What are your performance metrics "Deadlines": % On-Time-Delivery? % Delivery Performance?
6. Deadlines: What are your results for the year 2023, 2024 and 2025?
7. Deadlines: regarding your production plan for the next 2 weeks, do you update it regularly, how often (pe, daily, 2x/day)?






7. Supply chain
· What metric(s) do you use to measure the delivery performance of your suppliers?

· Supplier delivery performance: what are your results for the year 2023, 2024 and 2025?

· How many suppliers account for 80% of your annual purchases of production equipment (i.e. excluding miscellaneous goods and services)?

· What is the % of your production equipment purchases by country?




8. Cooperation
· Over the period 2023-2025, has your company collaborated with universities or research centres? If so, which ones.

· Over the period 2023-2025, has your company participated in a joint project with other Belgian companies? If so, what type of project: commercial, investment, product development, research, ... 

· Over the period 2023-2025, has your company participated in a joint project with other European or international companies? If so, what type of project: commercial, investment, product development, process innovation, IT development, research, ...



9. Technologies
· Does your company have an "R&D" team?

· Over the period 2023-2025, how many patents has your company filed?

· What are the competitive technological advantages of your company (i.e. the ones you put forward to acquire new customers)?



10. Competition
· Who are your top 3 competitors? In which country are they located?

· What is your company's position (estimated market share) in relation to these competitors: you are the leader; you are +/- on the same level as them; Are you in a niche segment with a lower market share?



11. Certifications
· What certifications does your company currently have ?



12. Company motivation and commitment
· Explain why your company is interested in participating in the “Cap Impact for Defense” program.
Is the company's management committed to actively supporting the process ? Yes / No
Project Lead:
Name & Function:
Estimated time that can be spent on the project:


Additional information 
The following information you share with us will not be considered for the final points count
Defence-specific requirements
The defense sector imposes specific requirements for security, certification, and information management.
Does your company have the following certifications:
· ISO 9001, 
· EN 9100, 
· AQAP,
· ISO 27001,
· NIS2 (Cybersecurity)
For each certification:
1. Obtained
2. Ongoing
3. Not applicable
4. Envisaged.

Industrial and regulatory security
Is your company familiar with the following requirements:
· Facility Security Clearance (FSC)
· Management of classified information
· Compliance with industrial security rules
· Export Control (ITAR / equivalent)

For each topic:
· Good knowledge
· Partial knowledge
· little knowledge.


Awareness and support needs
Would your company like to benefit from:
1. More awareness of defence requirements
2. Training in safety requirements
3. Support for compliance.
Sample answer: "We have a ISO9001 certification but we are not familiar with the AQAP requirements and would like to be supported on this subject."
Industrial maturity
Does your company have a formalised industrial roadmap: Yes / Ongoing / No
If so, which one? 
A capacity ramp-up plan?  Yes / Ongoing / No
If so, which one?
Previous diagnoses or support
Has your company already benefited from an industrial support program?
Examples:
1. Industry of the Future
2. Lean transformation
3. industrial audit.
Please specify the year and the main results.
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